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An action research on ‘a contract professional social work services program
for small-scaled care facilities for the elderly’

Abstract

Institutional care has become an important part of long term care for the elderly
people in Taiwan. In Taipei city alone, there are currently 202 care homes for the
elderly, 199 of which are small scaled facilities. Recent care facility evaluation
studies showed that it was difficult for small scaled facilities to hire social workers
independently. Rather, contract out or hiring part-time workers is a better strategy.
This study is designed to follow and record the process of implementing an innovative
program—*A contract professional social work services program’. The purposes of
this study are to develop a fee-for-service model for social work practice; to explore
the experiences of NPO managing a fee-for-service project; to examine the
experiences and comments of social workers in such a program; and to develop
effectiveness index to evaluate social work services in long term care. Multiple
methods will be used to collect data. Results showed that:1. small scaled care
facilities urgently demand professional social services, but the supply seriously falls
in short. 2. It is difficult to index social work performance, especially in this new
program. Further research is needed. 3. The worker turnover rate is quite high in this
program, which reflects the current imbalance between the workload put upon social

workers and their salaries and benefits.

Key words: small-scaled care facilities for the elderly, fee-for-services, institutional

care, long term care, action research
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